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4226 Spruce Street, Philadelphia, PA  19104, 215-382-7811, ucartsleague.org
UCAL Board of Directors Expectations for Service
I will support the UCAL’s mission as follows:

The University City Arts League (UCAL) is a nonprofit organization dedicated to education and cultural enrichment in the arts. UCAL serves people of all ages in our diverse community. We have two primary goals: 

· To provide a venue for people of diverse backgrounds to experience the arts

· To encourage and support the development of the arts

We pursue these goals through classes, exhibits, performances and special events, giving particular attention to emerging and local artists.

I understand that the function of the Board is to set policy, ensure that adequate human and financial resources are available, and raise funds and monitor the organization’s financial and programmatic performance.

I understand that I must be a member of the UCAL in order to serve on the board. Membership categories are described on the UCAL website. 

In addition to membership mentioned above, I agree to personally contribute or raise a minimum of $150 each year for the UCAL annual giving campaign.

I will share my professional expertise with Board members and staff.

I am committed to attending and fully participating in monthly Board meetings (Third Tuesday of each month), committee meetings and project implementation, the annual meeting in October, the annual fundraising auction, and other meetings as scheduled.

I am committed to serving on at least one committee of the UCAL Board. The standing committees currently are: 1) Programs, 2) Gallery, 3) IT, 4) Marketing, 5) Finance, 6) Facilities, 7) Human Resources, and 8) Fundraising.

I am responsible for being well informed about the financial and operational needs of the UCAL and for contributing to the collective wisdom responding to those needs.

I will read all written materials in preparation for Board meetings and decision-making, and treat all written materials and Board discussions as confidential, unless informed otherwise.

I will exercise my fiduciary responsibility according to law, the bylaws of the UCAL and best practices in the field of non-profit governance.

I will act as an advocate for the UCAL in the community, on external committees, and within other organizations and institutions.

I understand that a board term is for three years and shall not extend beyond two consecutive terms.

Name/Signature____________________________________________________________

Date________________________
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